Name of Agency: BAYAMBANG WATER DISTRICT

ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

Period Covered: CY 2024
Total No. of No. of Total No. Of No. of Contracts
Total Amount of T"::m“’:r No.ofContracts | Totel Amountof |  No.offailed ET:;' No. :: BT;‘:' e :: Bidders who Mo “':I':n Contract Contracts that :’;’ :';':L"::::“: Awarded within
Appraved APP fmbihc Awarded Contracts Awarded Biddings Arquim::; bocs | submimea aigs | Passed Eiibilly mmmusas award Posted | Incumrednegative | WSS | prescribed
Stage at PhilGEPS slippage timeframes
T, Public Bidding®
1.1, Goods 8,739,189.00 4 3 8,641,077.75 1 3 3 2 3 3 ] <] 3
1.2 Works 17,507,362.00 z a 18,136,385 08 0 3 3 T 4 2 o 1 7
1.3, Consuling Services 0.00 [ [ 000 0 o 0 0 0 0 0 0 0
Sub-Total 26,546,551,00 B 7 26,777,862.83 1 3 5 3 7 7 0 1 7
2. Alternative Modes
211 Shopping (52,12 above 50K) 000 0 [ 0.00 0
2.1.2 Shopping (52.1 b above 50K) 206,994.4 H 1 112,535.26 5 a
Z.1.3 Other Shapping 0.00 0 0 000 [
2.2.1 Direct Contracting @ave 50K) 0
2.2.2 Girect Contracting (50K of less)
731 Repeat Order (above SOK]
2.3.2 Repeat Order (50K or less]
2.4. Limited Source Blddrnﬁ
2.5.1 Naﬁpﬁation (Common-Use Suppﬂﬁ
2.5.2 Nggnlia!ian Recngnhed Government Printers)
2.5.3 Negotiotion (T7B 53.1)
2.5.4 Negotiation (5VP 53.9 above 50K) 9,609,908.23 33 3z 8,638,780,52 3 32
2.5.5 Other Negotiated Procurement (Othars above 50K) 671,624.80 1 2 637,564.00_
2.5.6 Other Neiullated Procurement {SOK or less) l,933,3!-iso 124 124 1,732,948.25
Sub-Total 12,471,859.97 166 168 11,122,226.03 3 36
's. Forelgn Funded Procurement** - ~ —
3.1, Publicly-Bid
3.2, Alternative Modes
Sub-Total 0.00 ) [ 0.00
4. Others, specify:
TOTAL 35,068,310.97 178 171 37,899,600.86

* Should include foreign-funded publicly-bid projects per procurement type

** Al p

using F Funds exclud]

it

JONNA S. OCSONA
BAG SECRETARIAT

Bidding (NCB) contracts; conversion to peso will be at BSP rates ot the time the bids/quotations were submitted

LO! S. DAYRIT
BAC, RPERSON

>

FRANCIS J. FERNANDEZ
General Manager




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE [INDICATORS (APCPI}
QUESTIONNAIRE

Name of Agency: BAYAMBANG WATER DISTRICT Date: March 27, 2025

Name of Respondent: JONNA S. OCSONA Position:  ADMINISTRATIVE/GENERAL SERVICES OFFICER A

Instruction: Put a check (v') mark inside the box beside each condition/requirement met as provided below and then fill in the corresponding bianks
according to what is asked. Please note that all questions must be answered completely.

1. Do you have an approved APP that includes all types of procurement, given the following conditions? (5a)
Agency prepares APP using the prescribed format

Approved APP is posted at the Procuring Entity's Website
please provide link:  hitp://bayambangwaterdistrict.gov.phitranparency.php

[:I Submission of the approved APP to the GPPB within the prescribed deadiine
please provide submission date:

2. Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment (APP-CSE) and
Procure your Common-Use Supplies and Equipment from the Procurement Service? (5b)

Agency prepares APP-CSE using prescribed format
Submission of the APP-CSE within the period prescribed by the Department of Budget and Management in

its Guidelines for the Preparation of Annual Budget Execution Plans issued annually
please provide submission date: 24-Aug-24

Proof of actual procurement of Common-Use Supplies and Equipment from DBM-PS

3. In the conduct of procurement activities using Repeat Order; which of these senditiens isfare met? (2e)
I:l Original contract awarded through competitive bidding
D The goods under the original contract must be quantifiable, divisible and consisting of at least
four (4) units per item
D The unit price is the same oF lower than the original contract awarded through compétitive bidding which is
advantageous to the government after price verification
D The quantity of each item in the original contract should not exceed 25%

Modality was used within 6 months from the contract effectivity date stated in the NTP arising from the
original contract, provided that there has been a partial delivery, inspection and acceptance of the goods
within the same period

4. In the conduct of procurement activities using Limited Source Bidding (LSB), which of these conditions is/are met? (2f)
Upon recommendation by the BAC, the HOPE issues a Certification resorting to LSB as the proper modality

Preparation and Issuance of a List of Pre-Selected Suppliers/Consultants by the PE or an identified relevant
government authority

Transmittal of the Pre-Selected List by the HOPE to the GPPB

Within 7cd from the receipt of the acknowlédgémeént etter of the list by the GPPB, e PE posts the
procurement apportunity at the PhilGEPS website, agency website, if available and at any conspicuous
place within the agency

o0 oOad

5. In giving your prospective bidders sufficient period to prepare their bids, which of these conditions is/are met? (3d)

Bidding documents are available at the time of advertisement/posting at the PhilGEPS website or
Agency website;

Supplemental bid bulleting are issued at least seven (7) calendar days before bid opening;
Minutes of pre-bid conference are readily available within five (5) days.

6. Do you prepare proper and effective procurement documentation and technical specifications/requirements, given the
the following conditions? (3e)

The end-user submits final, approved and complete Purchase Reguests, Terms of Reference, and other
documents based on relevant characteristics, functionality and/or performance requirements, as required



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI}
QUESTIONNAIRE

by the procurement office prior to the commencement of the procurement activity
No reference to brand names, except for items/parts that are compatible with the existing fleet or equipment

Bidding Documents and Requests for Proposal/Quotation are posted at the PhilGEPS website,
Agency website, if applicable, and in conspicuous places

7. In creating your BAC and BAC Secretariat which of these conditions is/are present?

For BAC: (4a)

Office Order creating the Bids and Awards Committee
please provide Office Order No.. OFFICE ORDER 22 - 2024

There are at least five (5) members of the BAC
please provide members and their respective training dates:

Name/s Date of RA 9184-related training
A. 1. LOVELY S. DAYRIT AUG. 15-17, 2023
B. 2. ALLEN M. JUNIO MAY 22-23, 2019
C. 3. SHEENA KAYE M. HAO AUG. 15-17, 2023
D. 4. JULIUS A. CAYABYAB MAY 22-23, 2019
E:
F.
G.

Members of BAC meet qualifications
Maijority of the members of BAC are trained on R.A. 9184
For BAC Secretariat; (4b)
Office Order creating of Bids and Awards Committee Secretariat or designing Procurement Unit to

act as BAC Secretariat
please provide Office Order No..  QFFICE ORDER 22-24

The Head of the BAC Secretariat meets the minimum qualifications
please provide name of BAC Sec Head: JONNA S. OCSONA/ ARIANE GIANELLI O. ORDUNA

Majority of the members of BAC Secretariat are trained on R.A. 8184
please provide training date: AUG. 15-17, 2023

8. Have you conducted any procurement activities on any of the following? (5c)
If YES, please mark at least one (1) then, answer the question below.

Computer Monitors, Desktop Paints and Varnishes
Computers and Laptops

Air Conditioners
Vehicles
D Fridges and Freezers
Copiers
Do you use green technical specifications for the procurement activityfies of the non-CSE item/s?

Yes D No

9. In determining whether you provide up-to-date procurement information easily accessible at no cost, which of
these conditions is/are met? (7a)

Food and Catering Services
Training Facilities / Hotels / Venues
D Toilets and Urinals

[T1 Texties/ uniforms and Work Glothes

Agency has a working website
please provide link:  hitp://bayambangwaterdistrict. gov.ph/tranparency.php

Procurement information is up-to-date
Information is easily accessible at no cost

10. In complying with the preparation, posting and submission of your agency’s Procurement Monitoring Report,
which of these conditions is/are met? (7b)



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI}
QUESTIONNAIRE
Agency prepares the PMRs

HH

PMRs are promptly submitted to the GPPB
please provide submission dates: 15t S&fti - July 2, 2024 264 Ser - Jariuary 14, 2025

H

PMRs are posted in the agency website
please provide link:  hitp://bayambangwaterdistrict. gov.ph/

/| PMRs are prepared using the prescribed format

11. In planning of procurement activities to achieve desired contract outcomes and objectives within the target/allotted timeframe,
which of these conditions is/are met? (8c)

There is an established procedure for needs analysis and/or market research
D There is a system to monitor timely delivery of goods, works, and consulting services

Agency complies with the thresholds prescribed for amendment to order, variation orders, and contract extensions,
if any, in competitively bid contracts

12. In evaluating the performance of your procurement personnel, which of these conditions is/are present? (10a)

Personnel roles, dufies and responsibilifies invoiving procurement aré included in fhéir individual performance
commitment/s

D Procuring entity communicates standards of evaluation to procurement personnel
Procuring entity and procurement personnel acts on the results and takes corresponding action

13. Which of the following procurement personnel have participated in any procurement training and/or professionalization program
within the past three (3) years? (10b)

Date of most recent training: August 17, 2023

Head of Procuring Entity (HOPE)

Bids and Awards Committee (BAC)

BAC Secretariat/ Procurement/ Supply Unit
BAC Technical Working Group

End-user Unit/s

Other staff

i
SESESESESES
i

14. Which of the following is/are practised in order to ensure the private sector access to the procurement opportunities of the
procuring entity? (10c)

Forum, dialogues, meetings and the like (apart from pre-bid conferences) are conducted for all prospective
bidders at least once a year

The PE promptly responds to all interested prospective bidders' inquiries and concemns, with available facilities and
various communication channeis



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI}
QUESTIONNAIRE

15. In determining whether the BAC Secretariat has a system for keeping and maintaining procurement records,
which of these conditions is/are present? (11a)

There is a list of procurement related documents that are maintained for a period of at least five
years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregated, easy to retrieve and accessible to authorized users and
audit personnel

16. In determining whether the Implementing Units has a system for keeping and maintaining procurement records,
which of these conditions is/are present? (11b)

There is a list of eentraet management related decuments that are maintained for a period of at least
five years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The decuments are properly filed, segregated, easy to retrieve and aceessible te autherized users and
audit personnel

17. In determining if the agency has defined procedures or standards for quality control, acceptance and inspection
of goods, works and services, which of these conditions isfare present? (12a)

D Agency has written procedures for quality control, acceptance and inspection of goods, services and works
Have you procured Infrastructure projects through any mode of procurement for the past year?
Yes [ n
If YES, please answer the following:

Supervision of civil works is carried out by qualified construction supervisors
Name of Civil Works Supervisor: BALTAZAR L. FERRER/ ACE L. MARTINEZ/ CLINT ENGEL M. CASTILLO

D Agency implements CPES for its works projects and uses results to check contractors' qualifications
(applicable for works only)
Name of GPES Evaluator:

18. How long wili it take for your agency to release the final payment to your supplier/service provider or contractor/consultant,once
documents are complete? (12b) 30 days

18.When inviting Observers for the following procurement activities, which of these conditions is/are met? (13a)
A. Eligibility Checking (For Consulting Services Only)
B. Shortlisting (For Consulting Services Only)
C. Pre=bid conference
D. Preliminary examination of bids
E. Bid evaluation
F. Post-qualification

Observers are invited to attend stages of procurement as prescribed in the IRR
Observers are allowed access to and be provided documents, free of charge, as stated in the IRR

Observer reports, if any, are promptly acted upon by the procuring entity



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI}
QUESTIONNAIRE

20. In creating and operating your Internal Audit Unit (IAU} that performs specialized procurement audits,
which set of conditions were present? (14a)

D Creation of Internal Audit Unit (IAU) in the agency
Agency Order/DBM Approval of IAU position/s:

Conduct of audit of procurement processes and transactions by the IAU within the last three years

Internal audit recommendations on procurement-related matters are implemented within 6 months of the submission
of the internal auditer's repert

21. Are COA recommendations responded to or implemented within six months of the submission of the auditors’
report? (14b)

Yes (percentage of COA recommendations responded to or implemented within six months)
100 %

D No procurement related recommendations received

22. In determining whether the Procuring Entity has an efficient procurement complaints system and has the capacity
to comply with procedural requirements, which of conditions is/are present? (15a)

The HOPE resolved Protests within seven (7) calendar days per Section 55 of the IRR
The BAC resolved Requests for Reconsideration within seven (7) calendar days per Section 55 of the IRR

Procuring entity acts upon and adopts specific measures to address procurement-related complaints,
referrals, subpoenas by the Omb, COA, GPPB or any quasi-judicial/quasi-administrative body

23. In determining whether agency has a specific anti-corruption program/s related to procurement, which of these
conditions is/are present? (16a)

D Agency has a specific office responsible for the implementation of good governance programs
D Agency implements a specific good governance program including anti-corruption and integrity development

D Agency implements specific policies and procedures in place for detection and prevention of corruption



ANN

EXC

APCPI Revised Scoring and Rating System

Back to
\ "how to fill up"

No. [Assessment Conditions Poor/Not Compliant (0} Acceptable (1) Satisfactory (2) Very Satisfactory/Compliant (3)
0 1 2 3
PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bidding as Default Method of Procurement
1 Percentage of competitive bidding and limited source bidding contracts in Below 70.00% Between 70.00-80.99% Between 81.00-90.59% Between 91.00-100%
terms of amourit of total procurement
2 Percentage of competitive bidding and limited source bidding contracts in Below 20.00% Between20.00- 39.99% Between 40.00-50.00% Above'50.00%
terms of volume of total procurement
Indicator 2. Limited Use of Alternative Methods of Procurement
3 |Percentage of shopping contracts in terms of amount of total pracurement Above 7.00% Between 6.00-7.00 % Between 4.00-5.99 % Below 4.00%
4 |Percentage of negotiated contracts In terms of amount of total procurement .Above 15.00% Between'11.00 -15.00% Between 6.00-10.99% Below 6.00%
5 |Percentage of direct contracting in terms of amount of total procurement Above#4.00% [Between 3.00-4.00% Between 1.00-2.99% Below 1.00%
6 |Percentage of repeat order contracts in terms of amount of totaliprocuremenit: Aboved.00% Between 3.00-4.00% Between 1.00-2.99% Below 1.00%
7 |Compliance with Repeat Order procedures INot Compliant Compliant
8 [Compliance with Limited Source Bidding procedures INot Compliant Compliant
Indicator 3. Competitiveness of the Bidding Process
9 |Average number of entities who acquired bidding documents Below 3.00 3.00-3.99 4.00-5.89 6.00 and above
10 |Average number of bidders who submitted bids Below 2.00 2.00-2.99 3.00-4.99 5.00 and above
11 |Average number of hidders who passed eligibility stage Below 1.00 1.00-1.99 2.00-2.99 3.00 and above
12 |Sufficiency of period to prepare bids INot Compliant Partially Compliant Substantially Compliant IFully Compliant
13 st f propar-And sfTEcUvE: procremait doothiesibebic Snd bidalal INot Compliant Partially Compliant Substantially Compliant fFully Compliant

specifications/requirements

PILLAR I, AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY

Indic

ator 4. Presenceiof Procurement Organizations

14

Creation of Bids.and Awards Committee(s}

INot Compliant

Partially Compliant

Substantially Compliant

[Fully Compliant

15

Presence of a BAC Secretariat or Procurement Unit

INot Compliant

Partially Compliant

Substantially Gompliant

IFully Compliant

Indicator 5. Procurement Planning and Implementation

16

An approved ARP that includes all types of procurement

iNot Compliant

Compliant

17

Preparation of Annual Procurement Plan for Common-Use Supplies and
Equipment [APP-CSE) and Procurement of Common-Use Supplies and
Equipment from the Procurement Service

INot Compliant

Partially Compliant

Substantially Compliant

IFully Compliant

18 |Existing Green Specifications for GPPB-identified non-CSE items are adopted Not Compliant Compliant
Indicator 6. Use of Government Electronic Procurement System

19 |Percentage of bid opportunities posted by the PhilGEPS-registered Agency \Below 70.99% Between 71.00-80.99% Between 81.00-90.99% Above 81.00%

20 :;:::;tage areanteact awae information dosed by the EhIKEEE registersd Below 20.00% Between:20.00- 50.99% Between 51.00-80.00% Above80.00%

7 Percentage of contract awards procuredithrough alternative methods posted Below 20.00% Between 20.00 - 50.99% Betwean 51.00-80.00% Above80.00%

by the PhilGEPS-registered Agency

Indicator 7. System for Disseminating and Monitoring Procurement Information




No.

Assessment Conditions

Poor/Not Compliant (0)

Acceptable (1)

Satisfactory (2)

Very Satisfactory/Compliant (3}

1]

1

2

22

Presence of website that provides up-to-date procurement information easily
accessible at no cost

Not Compliant

Partially Compliant

Substantially Gompliant

FFully Compliant

23

Preparation of Procurement Monitoring Reports using the GPPB-prescribed
format, submission to the GPPB, and pasting in agency website

Not Compliant

Partially Compliant

Substantially Gompliant

IFully Compliant

PILLAR ill. PROCUREMENT OPERATIONS AND MARKET PRACTICES

Indicator 8. Efficiency of Procurement Processes

3 {PEFGEHag R nf ioTal AMaUnY oF contokstMprRr Wizt eigssesa Tk jRan Below 40.00% or above 100.00% Between40.00- 60.99% Between 61.00% -80.00% Above’80.00%
againstitotal amount in the approved APPs
25, Er-aniage of walel rmbes ol cOnU ARt Sened el BEIOLS DirmuSE | Below 90.00% Between'90.00- 92.99% Between 93.00-95.00% Above95.00%
procurement projects done through competitive bidding
mgs| flaned prsicuterent weieiths Bciilevas coslied oontract oLtegmes ar ot Compliant Partially Compliant Substantially Gompliant Fully Compliant
objectives within the target/allotted timeframe
Indicator 9. Compliance with Procurement Timeframes
27 ::;i'esntage of contracts awarded within prescribed period of action to procure Below 90.00% B en 90.00 t0'95.99% Betwean 96000 99.99% 100%
28 lPercemage of unn_tracts awarded within prescribed period of action to procure Below $0.00% Between 90.00 t6'95.99% Between 96.001to 99.99% 100%
infrastructure projects
29 Percent_age of u.ontracts awarded within prescribed period of action to procure Below §0.00% Batween 90.00 to'd5.06% Between 96.001to 99.95% 100%
consulting services
Indicator 10. Capacity Building for Government Personnel and Private Sector Participants
There is a system within the procuring entity to evaluate the pefformance of INot Compliant Partially Compliant Substantially Gompliant Fully Compliant

30

procurement personnel on a regular basis

31

Percentage of participation of procurement staff in procurement training
and/orjprofessionalization program

Less than 60.00% Trained

Between 60.00-75.99% Trained

Between 76-90% of staff trained

Between 91.00-100% Trained

32

The procuring entity has open dialogueavith private sector and ensures access
to the procurement opportunities of the procuring entity

INot Compliant

Compliant

Indicator 11, Management of Procurement and Contract Management Records

33

The BAC Secretariat has a system for keeping and maintaining procurement
records

Not Compliant

Partially Compliant

Substantially Compliant

FFully Compliant

34

Implementing Wnits has and is implementing a system for keeping and
maintaining complete and easily retrievable contract managemant records

Not Compliant

Partially Compliant

Substantially Compliant

FFully Compliant

Indicator 12. Contract Management Procedures

35

Agency has defined procedures or standards in such areas as quality control,
acceptance and inspection, supervision of works and evaluation:of contractors’

Not Compliant

Partially Compliant

Substantially Compliant

FFully Compliant

performance
36 |Timely Paymerit of Procurement Contracts After 45 days |Between 38-45:days Between 31-37 days On or before 30 days
PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
Indicator 13. Observer Participation in Public Bidding
INot Compliant Partially Compliant Substantially Gompliant [Fully Compliant

37

Observers are invited to attend stages df procurement as prescribed in the IRR

Indicator 14. Internal and External Audit of Rrocurement Activities

38

Creation and operation of Internal Audit Unit (LAU) that performs specialized
procurement audits

INot Compliant

Partially Compliant

Substantially Gompliant

IFully Compliant

39

Audit Reports on procurement related transactions

Below 60% compliance

Between 61-70.99% compliance

Between 711-89.99% compliance

Above 90-100% compliance




No. |Assessment Conditions Poor/Not Compliant (0) Acceptable 1) Satisfactory (2) Very Satisfactory/Compliant (3}
0 1 2 3
Indicator 15. Capacity to Handle Procurement Related Complaints
40 The Procu.ring Entity-has lan efficient procurernent somplaintssysterkand hes "Not Compliant Partially Compliant Substantially Compliant Fully Compliant
the capacity to comply with procedural reguirements
Indicator 16. Anti-Corruption Programs Related to Procurement
41 |Agency has a specific anti-corruption program/s related to procurement iNot Compliant Partially Compliant Substantially Gompliant IFully Compliant




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: BAYAMBANG WATER DISTRICT
Date of Self Assessment: MACH 27, 2025

Name of Evaluator: JONNA S. OCSONA
Position: A/GSO-A/ BAC SECRETARIAT

methods posted by the PhilGEPS-registered Agency

No. ! " Comments/Findings to the Supporting Information/Documentation
Assessment Conditions ency Score | APCPI Rating*
Asency & Indicators and Sublindicators | (Not to be Included in the Evaluation Form
PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bidding as Default Method of Procurement
A Percentag.e of competitive bidding and limited source bidding 70.65% 1.00 MRS
contracts in terms of amount of total procurement
1b Percentag.e of competitive bidding and limited source bidding 4.09% 0.00 PMRS
contracts in terms of volume of total procurement
Indicator 2, Limited Use of Alternative Methods of Procurement
33 Percentage of shopping contracts in terms of amount of total 0.30% 3.00 PMRs
procurement
2b Percentage of negotiated contracts in terms of amount of 29.05% 0.00 PMRs
total procurement
B Percentage of direct contracting in terms of amount of total 0.00% 3.00 HRARL
procurement
24 Percentage of repeat order contracts in terms of amount of 0.00% 3.00 MRS
total procurement
Procurement documents relative to
2.e |Compliance with Repeat Order procedures nfa nfa
i h 2 / / conduct of Repeat Order
Procurement documents relative to
2.f |Compliance with Limited Source Bidding procedures nfa n/a
P gp / / conduct of Limited Source Bidding
Indicator 3. Competitiveness of the Bidding Process
3.a |Average number of entities who acquired bidding documents 0.75 0.00 Agency records and/or PhilGEPS records
3.b |Average number of bidders who submitted bids 0.75 0.00 Abstract of Bids or other agency records
3.c |Average number of bidders who passed eligibility stage 0.38 0.00 Abstract of Bids or other agency records
Fully
3.d |Sufficiency of period t bid 3.00 i
iciency of period to prepare bids Comipliant Agency records and/or PhilGEPS records
Use of proper and effective procurement documentation and Fully ol B'eneflt Arralysw, W(.Jrk Plans,. LI
3e 3 LAPEN 1 ; i 3.00 Technical Specifications included in bidding
technical specifications/requirements Compliant
documents
Average | 1.45
PILLAR il. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicator 4. Presence of Procurement Organizations
partiall Verify copy of Order creating BAC;
4.a |Creation of Bids and Awards Committee(s) Com 1ia§t 1.00 Organizational Chart; and Certification of
P Training
Verify copy of Order creating BAC
Fully A A
4.b [Presence of a BAC Secretariat or Procurement Unit Compliat 3.00 Secretariat; Organizational Chart; and
Certification of Training
Indicator 5. Procurement Planning and Implementation
5.a |An approved APP that includes all types of procurement Not Compliant 0.00 Copy of APP and its supplements (if any)
Preparation of Annual Procurement Plan for Common-Use
Supplies and Equipment {APP-CSE) and Procurement of Fully
5.b ! | -
Common-Use Supplies and Equipment from the Procurement Compliant = i e R
Service
Existing Green Specifications for GPPB-identified non-CSE . !TB_S and/or RFQs dearly
i Compliant 3.00 indicate the use of green technical
items are adopted i N
specifications for the procurement activity
Indicator 6. Use of Government Electronic Procurement System
Percentage of bid opportunities posted by the PhiIGEPS-
6.a 97.83% 3.0 i
registered Agency 0 Agency records and/or PhilGEPS records
Percentage of contract award information posted by the
6.b - ' 100.00% 3.00 i
PhiIGEPS-registered Agency Agency records and/or PhilGEPS records
Percentage of contract awards procured through alternative
6.c B 3 g 90.00% 3.00 Agency records and/or PhilGEPS records




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: BAYAMBANG WATER DISTRICT
Date of Self Assessment: MACH 27, 2025

Name of Evaluator: JONNA S. OCSONA
Position: A/GSO-A/ BAC SECRETARIAT

No. )l i Comments/Findings to the Supporting Information/Documentation
ency Score | APCPI Rating* 2 :
ftaramen Candcon fgancy . Indicators and Subindicators | (Not to be Included in the Evaluation Form
Indicator 7. System for Disseminating and Monitoring Procurement information
Identify specific procurement-related
Presence of website that provides up-to-date procurement Fully i fy ‘p R : L.
7a |, ; ; : : 3.00 portion inthe agency website and specific
information easily accessible at no cost Compliant S
website links
i itori rts using th .
7b PGI:::ratmn fgg‘;curer:E"LM?”ftont"gtEE':;’PP;smg et' Fuily 300 Copy of PMR and recelved copy that it was
Ll -prescri : ‘ormat, submission to the , and posting Comphiait i bkl s GPPE
in agency website
Average Il
PILLAR Hi. PROCUREMENT OPERATIONS AND MARKET PRACTICES
Indicator 8. Efficiency of Procurement Processes
da Percentage of total amount of contracts signed within the 97.01% 3.00 APP (including Supplemental amendments,
" |assessment year against total amount in the approved APPs : : if any) and PMRs
i |
Percentage of total number ?f contracts signed against _tt?ta APP(including Supplemental amendments,
8.b |number of procurement projects done through competitive 87.50% 0.00 4
if any)and PMRs
bidding
Agency Procedures/Systems for the
conduct of needs analysis or market
. : research, monitoring of timely delivery of
be Planned procurement activities achieved desired contract Substantially 2.00 s S se:ﬂces ok
" |outcomes and objectives within the target/allotted timeframe| Compliant ’ el §
Contracts with amendments and variations
to order amount to 10% or less
Indicator 9. Compliance with Procurement Timeframes
P t f cont: ithi ribed peri f
0.3 erFen age of contracts awarded within presci period o 100.00% 3.00 PMRs
action to procure goods
Percent f contra ithi i jod of
ab : ntage o ; cts awarded W|.th|n prescribed periol 100.00% 1.00 PMRs
action to procure infrastructure projects
0 Per.centage of contracts a.warded.within prescribed period of i i PMRs
action to procure consulting services
Indicator 10. Capacity Building for Government Persennel and Private Sector Participants
Samples of farms used to evaluating
10.a There is a system within the procuring entity to evaluate the Substantially 200 procurement performance on top of or
" |performance of procurement personnel on a regular basis Compliant ’ incorporated within the regular assessment
for Procurement Personnel
4 Vi : Ask for copies of Office Orders, training
Percentage of participation of procurement staff in |
10.b BE LR i P P . o 100.00% 3.00 modules, list of participants, schedules of
procurement training and/or professionalization program %Lt
actual training conducted
The procuring entity has open dialogue with private sector i s
e o Ask for copies of documentation of
10.c Jand ensures access to the procurement opportunities of the Compliant 3.00 oy A
) 3 activities for bidders
procuring entity
Indicator 11. Management of Procurement and Contract Management Records
Verify actual procurement records and
time it took to retrieve records (should be
11a The BAC Secretariat has a system for keeping and maintaining Fully 3.00 na more than two hours})

" |procurement records Compliant . Refer to Section 4.1 of User's Manual for
list of procurement-related documents for
record-keeping and maintenance.

Implementing Units has and is implementing a system for Full Verify actual contract management records
11.b [keeping and maintaining complete and easily retrievable Compli‘:;nt 3.00 and time it took to retrieve records should
contract management recards be no more than two hours
Indicator 12. Contract Management Procedures
Agency has defined procedures or standards in such areas as Partially Verify copies of written procedures for
12.a [quality control, acceptance and inspection, supervision of Compliant 1.00 quality control, acceptance and inspection;
works and evaluation of contractors’ performance i CPES evaluation formsz
Ask Finance or Accounting Head of Agency
. On or before
12.b |Timely Payment of Procurement Contracts 3.00

30 days

Average lil

for average period for the release of
payments for procurement contracts




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: BAYAMBANG WATER DISTRICT
Date of Self Assessment: MACH 27, 2025

Name of Evaluator: JONNA S. OCSONA
Position: A/GSO-A/ BAC SECRETARIAT

No.

Assessment Conditions

Agency Score

APCPI Rating™

Comments/Findings to the
Indicators and Sublndicators

Supporting Information/Documentation
{Not to be Included in the Evaluation Form

PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

Indicator 13. Observer Participation in Public Bidding

Verify copies of Invitation Letters to CSOs

13.a Observers are invited to attend stages of procurement as Fully 3.00 and professional associations and COA (List
“ |prescribed in the IRR Compliant : and average number of CS0s and PAs
invited shall be noted.)
Indicator 14. internal and External Audit of Procurement Activities
Verify copy of Order or show actual
Sy Creation and o'psfration of Internal Aud-it Unit (AU} that Not Compliant 0.00 organizatior}al chart showing 1AU, auidt
performs specialized procurement audits reports, action plans and IAU
recommendations
Above 90-
; Verify COA A | Audit Report on Action
14.b [Audit Reports on procurement related transactions 100% 3.00 enﬁ( ?nua X e ER i
on Prior Year's Audit Recommendations
cotmplidnce
Indicator 15. Capacity to Handle Procurement Related Complaints 5 i : e Nt b
Verify copies of BAC resolutions on Mation
The Procuring Entity has an efficient procurement complaints Full for Reconsiderations, Protests and
15.a [system and has the capacity to comply with procedural Compli‘:';nt 3.00 Compiaints; Office Orders adopting
requirements mesures to address procurement-related
complaints
Indicator 16. Anti-Corruption Programs Related to Procurement
16.2 Agency has a specific anti-corruption program/s related to Not Compliant 0.00 Verify documentation of anti-corruption
procurement program
Average IV 1.80
GRAND TOTAL {Avarege | + Average Il + Average Hil + Average IV / 4) 2.04
Summary of APCPI Scores by Pillar
APCPI Pillars Ideal Rating  |Agency Rating
I jLegislative and Regulatory Framework 3.00 1.45
Il [Agency Insitutional Framework and Management Capacity 3.00 2.50
Il |Pracurement Operations and Market Practices 3.00 2.42
v [Integrity and Transparency of Agency Procurement Systems 3.00 1.80
| Total (Pillar I+Pillar [1+Pillar Hi+ PillariV)/4] 3.00 2.04




Name of Agency: BAYAMBANG WATER DISTRICT

Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Period: 2024

Sub-Indicators

ey Area for Developmerit

|Prgposed Actions to Address Key Areas

Responsible/Entity Timetable

Resources Needed

To review the PPMPs of all units/divisionzand consoolidate amount of
related itemsto be subjected for competitive bidding; Conduct consultative
meeting with:.concerned uits for the alignment of procurement activities.

BAC, End-Users, Admin and Finance
Division

Upon the corporate budget
planning for FY 2025

To review the PPMPs of all units/divisionrand consolidate amount oftrelated

with:concerned uits for the alignment of procurement activities.

items to be subjected for competitive bidding; Conduct consultative meeting

|BAC, End-Users, Admin and Finance
Division

Upon the corporate budget
planning for FY 2026

Percentage of shapping contracts in terms of amount of total

L procurement
BAC to review and validate the PPMPs of:all units/division and recommend |BAC, End-Users, Admin and Finance
s - Every procurement activity
{guidelines for procurement modalities. Division
5§ [Percentage of direct contracting in terms of amount df total
. procurement
S [Percentage of repeat order contracts in terms of amount of total
' procurement
2e Compliance with Repeat Order procedures
2f Compliance with Limited Source Bidding procedures
Revisit the specifications and market research to reflect actual market prices
to attract prospective bidders. To list prospective suppliers and inform them .
2 - BAC/HOPE E bitidi
regularly of bidding opportunities and conduct of dialogues/for a with Ericl=User/BAC/ sery bitiding oppartinity
prospective suppliers.
Invite more bidders/suppllers to participate in the procurement progess and
inform them regularly of biding opportunities and conduct follow-up to |End -User/BAC/HCPE Every bitiding opportunity
those who attended the Pre-bid conferences.
i the eligilli irements during dialogue; -bid
Emphasize and explain the eRgillity requirements durlng dislogues/pre-bid | o marsiope Jevery bitiding apportunity
conferences.
3d Sufficiency of period te prepare bids
28 Use of proper and effective procurement documentation and

technical specifications/reguirements

Recomposition of the Bids and Awards Committee (BAC)

HOPE within the fiscal year of 2025




4.b Presence of a BAC Secretariat or Procurement Unit
f the Individual PPMP APP by the PM nd Ri i
Review and updating of the Individu; s and the y Os al I — egularly atleast once every six
the end-user units months or as often as necessary
Preparation of Annual Procurement Plan for’Common-Use
5.b ppliesand Equipment {APP-CSE) and Procurement of Common-
Use Supglies and Equipment from the Procurement Service
S Existing Green Specifications for GPPB-identified non:CSE items
g lare adopted
6a Percentage of bid:opportunities posted by the PhllGEPS-
d registered Agency
& IPercentage of contract awerd Information posted by the PhIlGEPS
§ registered Agency
IPercentage of contract awards procured through alternative IBACSecretariat should assign one individual who will concentrate on posting|
BAC Secretari Ev ro
Ge Imethods, posted by the PhilGEPS-registered Agency from bid oppertunities up to award, it ey procusmient acuvity
23 Presence of website that provides up-to-date procurement
’ information easily accessiile at no cost
[Preparation of Pracurement Monitoring Reports using the GPPB-
7b [prescribed format, submission to the GPPB, and posting in
logency website
Increase percentage of contracts signed ggainst the total number of
End -User/BA Pl within 202
procurementiprojects done through competitive bidding. S EAGHERE fthin:2De3
Plan procurement activities with allotteditime frame {End -User/BAC/HOPE within 2025
ok Percentage of contracts awarded within prescribed period of
’ action to procure goods
- Percentage of contracts awarded within prescribed period of
: action to procure infrastructure projects
e Percentage of contracts awarded within prescribed period of
b action to procure vonsulting services
| i f
Create p_rocurement personnel to conc!uct evaluation of the performance of End -User/BAC/HOPE within 2025
all suppliers and contractors every project
106 Percentage of participation of procurement staff in procurement
training and/or professionslization program
The procuring entity has open dialogue withiprivate sector and
10.c fensures access totthe procurement opportunities of the

iprocuring entity




he BAC Secretariat has a system for keeping and maintaining

11a
rocurement records
Implementing Unkts has and is implementing a system for
11ib keeping and maintaining cemplete end easily retrievdble contract
management records
Malntain existing procedures of inspection and acceptance and supervision
of works. Implement CPES for works projects and use results to check TWG/END-USER within 2025
contractor's gualification.
12.b Timely Payment of Procurement Contracts
134 {Observers are invited to attend stages of procuremerit as
prescribad in the IRR
Create Internal Audit Team HOPE within 2025
14.b Audit Reports on procurement related transactions
The Procuring Entity has an efficient procurement complaints
15.a system and has the capacity to comply with procedural
requirements
Create program's related in anti-corruption relateti to the procurement HOPE within 2025




